Collaborative effort
T
Nigel Geens is the
managing director
and joint founder of
LingServe. He has a BSc
(Hons) in Linguistic and
International Studies
(German) from the
University of Surrey,
nine years’ international
business experience with
United Parcel Service
Germany (primarily in
finance and accounting)
and over 20 years’
experience as a translator.

Christine Richardson is
currently a part-time
mature student on the
Translation MA at the
University of Surrey.
Having started out
translating Russian
following a postgraduate
diploma at the University
of Kent, she has more
recently been teaching
(and tutoring in) German,
Russian and French, and
now combines this with
translating from German
and Russian.

he University of Surrey
has a relationship with
local language service
provider (LSP) LingServe.
Students on the MA in
Translation course are offered
the opportunity of a one-week
internship with the company,
providing them with the chance
to experience work at an LSP
and in the translation industry
more broadly. Nigel Geens,
LingServe’s managing director,
and Christine Richardson,
currently studying part-time
for the Surrey MA, explain how
useful they both found it.

The managing director

Although we only started the intern
programme three years ago, the links
between LingServe and the
University of Surrey go back a long
way. Over 30 years, in fact, since my
business partner, Rachel, and I both
completed our language degrees
there in the 1980s. We have stayed
in touch with our alma mater over
the years and advertised there on
occasion when we have had
vacancies for junior translators.
Indeed, one of our recruits is still
with us after 15 years! So when the
idea was put to us a few years ago to
strengthen those links and to
hopefully be of help to today’s
students, we were happy to get
involved. And handily, our office is
located just a short drive or train
journey from the university’s main
Guildford campus.
Each year, we invite students from
the Translation MA course who are
specialising in German to English or
English to German to spend five days
in the office, working on texts that
we translate commercially. We
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usually give them texts we have
already translated and delivered to
clients, which has the added benefit
that they can compare their version
with our original translation. We see
it as a win-win situation: MA
students get the chance to work on
real jobs in a professional setting,
acquiring hands-on experience of
various tools, processes and systems
that they are likely to encounter in
their future careers, while receiving
detailed feedback on their work; we
benefit from exposure to the next
generation of linguists with their
fresh perspectives, new ideas, and
knowledge of the latest digital

MA students get the
chance to work on real
jobs in a professional
setting, acquiring
experience and receiving
feedback. LSPs benefit
from exposure to the next
generation of linguists
technologies. Another benefit for us
is that we have a small team, and our
office is generally pretty quiet, so it is
always nice to have fresh faces
around the place! From the students’
perspective, it’s helpful to get a taste
of what to expect from their future
working environment before they
embark on a career in translation.
While we don’t impose any extreme
deadlines, we do hopefully give a
sense of the difference between
translation in an academic setting
and in a commercial setting.
Earlier in the academic year,
before the placements start, we
provide the course tutor with one or

two texts to use as translation
exercises. Again, these are based on
real-life jobs and give the students
some idea of what they can expect
when they come to our office in the
summer. The students then send
their translations to us, and we
provide feedback from the
perspective of a real customer,
applying our own professional
standards to their work. This is also
useful for us as it gives us an advance
idea of what we can expect from
each of the students.

An example for others?

LingServe is a slightly unusual
translation company in that we work
exclusively in German and English.
We find this a very rewarding way to
work, but it does unfortunately mean
that we are limited in terms of the
students we are able to have on the
programme. I hope that our
experience may provide some
inspiration for other LSPs working in
different language combinations.
For those LSPs who might be
considering a similar programme,
I would say it is important to be
realistic about the amount of time
and effort required. Finding sufficient
numbers of appropriate texts can in
itself be a major undertaking: we try
to find the right balance both in
terms of subject matter and difficulty
so that students are challenged but
not overwhelmed, and hopefully
enjoy the variety. The process of
reviewing and providing feedback on
each text for each student is also
quite time-consuming. Timing is
therefore important, but happily the
post-exam period in the summer that
works well for the students also suits
us, as it tends to be our slightly
quieter time of the year.
Because we are a small company
(klein aber fein, as our German friends
might say), we are not always able to
offer the students a longer internship
or full-time role, but it is particularly
gratifying to hear that some of them
have managed to secure jobs with
other companies, especially when
they tell us they believe their
experience at LingServe helped them
at interview. We like to keep in touch
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How do you bridge the transition from academia
to translation professional? Participants from both
sides describe an internship scheme which helps

FEATURE

with our LingServe alumni and are
always happy to hear how they are
getting on in their careers.
Nigel Geens

The intern’s experience

In the days before CAT tools or the
internet and when there was a rota
for the word processor, I began my
translation career surrounded by
dictionaries and paper. Fast-forward
a few years, via teaching and
language tutoring, and last
September I found myself embarking
as a part-time student on an MA in
Translation. I wanted to update my
skills, learn about translation
technology and the industry as it is
now, and to enjoy studying for its
own sake.
And so, some months later, I set
out for a week at LingServe in
Aldershot to work as an intern,
taking yet another step out of my
comfort zone. Would I be good
enough? Would I make a fool of
myself? Definitely a case of impostor
syndrome. I need not have worried.
The first thing I was given was a cup
of tea – and contrary to all the
clichés you hear about work
experience I didn’t have to make it!
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Aims and lessons

Despite an extensive background in
translation and language teaching,
I was here to learn. It promised to be
a different experience altogether
from university and from my
previous translation work. I was
lucky to have this opportunity at
LingServe, where they specialise just
in German, my main language. I was
hoping to get an idea of what it
would be like to translate all day and
work at a reasonable speed, rather
than spend far too long debating a
single sentence, and I was looking
forward to translating a variety of
texts, using translation memories
and, most importantly, receiving
feedback to help me improve.
The team at LingServe made sure
I was given a variety of material,
from financial texts to tourist blogs,
carefully selected to give me a
realistic idea of their work. The taste
of different specialisms allowed me to
reflect on which area I might
specialise in later. In fact, I surprised
myself by enjoying elements of the
financial and practical texts rather
than the more creative ones.
www.iti.org.uk

A collaboration
between
academia and
real-world
translation which
benefits everyone

Feedback and tools

As a new translator I referred
constantly to the excellent style guide
provided, and LingServe’s blog
provided innovative solutions to
some tricky translation issues which
crop up frequently in German. I was
pleased to find myself referring to
these less often as the week went on.

I surprised myself by
enjoying elements of the
financial and practical
texts rather than the
more creative ones

The feedback given via the CAT
tool from the professional translators
specialising in the relevant areas was
invaluable, both for terminology and
style and for judging how closely or
loosely to follow the source text
depending on context. Learning how
to interact with the revisor is an
aspect I realise I need to develop
more – something which links into
the university specialist translation
module that develops the skill of
analysing and reflecting on
translation choices.
The CAT tool itself presented a
new opportunity too, because this
was STAR Transit, and I had only

used Trados at university. I was
surprised how quickly I mastered the
basics with a reasonable knowledge
of Trados, making me realise that
switching CAT tools might not be
such a hurdle, although I still
managed to let it insert unwanted
things into my translations!
After using only artificially
constructed translation memories at
university, the opportunity to use real
translation memories and
concordances annotated with
approved translations for different
clients was very useful and helped me
both to see how my productivity
could improve and to worry less
about speed. However, I needed to
keep in check the self-imposed
pressure to be fast, in order to
preserve the quality of my
translation, and perhaps I didn’t
always get this right – another lesson
learned from the experience.
I also had the opportunity to quiz
Nigel on one or two nuts and bolts
issues about how the translation
business works: workflows, educating
clients, and the balance between
retaining long-standing clients and
developing new client relationships.

A worthwhile exercise

This internship has confirmed to me
that I still want to be a translator,
helped me to think about
specialisation and has linked the
academic with the practical. As a
part-time student I have the
opportunity to repeat the experience
next year, which I fully intend to take
up. And I would thoroughly
recommend a scheme of this type to
other people.
Christine Richardson

The tutor’s view
Collaborations of this type provide
students with a ‘real-life’ teaching
environment and give them an
opportunity to receive industry-style
feedback on their work, so that they are
exposed to different scenarios and
industry standards. Such collaborations
do not take a great deal of preparation
or resources, and they can be set up
flexibly. For not much effort, they can
be useful and beneficial for everyone
involved.
Nick Tanner, Associate Tutor,
University of Surrey.
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